Mallorca Laundromat Market Overview
(2025-2026)

1. Market Size & Structure

The Balearic Islands host a large and fragmented laundry ecosystem, with 128 laundry
businesses recorded in 2026. This includes self-service laundromats, tintorerias, and
mixed laundry services.

Although this figure covers the entire Balearic region, Mallorca is by far the largest
island and population center, meaning the majority of these 128 units are located in
Mallorca. This aligns with your earlier estimate of ~100 self-service laundromats on the
island.

Key characteristics:

e Highly fragmented: Most operators run a single location.

e No dominant chain: Even at the Balearic level, the market is dominated by small
independents.

e Low digital adoption: Many stores lack websites, online booking, or modern
payment systems (supported by broader proximity-service digitalization gaps).

e Operational inconsistency: Quality, pricing, and maintenance vary widely.

2. Geographic Concentration

While no source provides a perfect island-wide breakdown, available data shows Palma
is the primary cluster, with 43 laundromats—representing 33.6% of all Balearic listings.

Secondary clusters (inferred from regional business listings and proximity-service
growth patterns):

. Inca

e Manacor

e Santa Ponga
e Llucmajor

e Alcudia

e Calvia

These clusters align with population density and tourism corridors.



3. Demand Drivers

Tourism

Mallorca receives millions of visitors annually, and tourism is the largest demand driver
for both industrial and self-service laundry. Industrial laundry reports confirm that
hotels account for 54% of all laundry demand in the Balearics.

Local population

The Balearics show one of the highest growth rates in proximity services in Spain (3.5%
in 2024), indicating strong local adoption of convenience-based services like
laundromats.

4. Technology & Modernization

Local industry leaders (e.g., Grupo Suinla) highlight a strong shift toward:

e |oT-connected machines

e Remote monitoring

e Card-based payment kiosks
e Energy-efficient equipment

This confirms that technology is becoming a competitive differentiator, but adoption
remains uneven—creating an opportunity for a modern operator.

5. Competitive Landscape Summary

Strengths of the market:

e High density of laundromats

e Strong tourism-driven demand

e Growing digital adoption in proximity services

e Rising expectations for convenience and automation

Weaknesses (your opportunity):

e Fragmentation - no brand leadership

e Low professionalism among many operators
e Inconsistent pricing

e Weak digital presence

e Limited loyalty systems

e Aging equipment in many stores



Strategic implication:
Mallorca is a textbook roll-up market:

e Many small, unsophisticated operators
e No consolidation

e Proven demand

e Clear operational inefficiencies

e Technology gap you can exploit



